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PU DASHBOARD - PRODUCTION, COMMISSIONING & IC ‘0’ DEFECTS

1 Introduction:
Following three Dashboards have been developed on SLAMfor Production units:-

I. Production Dashboard for viewing loco Production details at a glance with Graphical
representation of Year, Month, Railway, Shed & Loco Type wise Loco Production count.

Il. IC ‘0’ Defect Dashboard for viewing ICQ’ defects filled by sheds with date, shed and loco no
details along with year/month wise, shed wise, responsibility SMI/Manpower/material wise,
equipment wise IC ‘0’ defect count.

lll. Commissioning Dashboard for viewing loco Commissioning details at a glance i.e. Year, shed
and Loco Status wise count, Loco type wise Commissioning graph along with Average time taken

inloco Commissioning.

The above have been described in detail in subsequent sections.

2. Production Dashboard

Loco Production will be visibleto concerned PUon dashboard.
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Following details can be viewed ata glance:-

» Month, Shed, Loco Type wise Graphical representation of Loco Production count
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» Year, Railway wise Loco Production count:

FINANCIAL YEAR PRODUCTION

2024-2025 409
2023-2024 470
2022-2023 381

GRAMD TOTAL 1260
,

SCR 124
SECR a4
SER 98

SR 28
SWR I
WCR &g

WR 159




5/25
CRIS/11/2025-SLAM

39641/2025/SLAM

3. Commissioning Dashboard

The process of managing Loco Commissioningin SLAMis conducted as under:

. PU: manufacture and dispatches locos.

. Railway Board: allotslocoto ElectricLoco Shed

. Electric Loco Shed: takes the loco under|C’'0’ schedule inspection

iv. Production Unit: Loco status will be visible to concerned PUon dashboard on SLAM.
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LacoNo. SNo Loco Shed  DOD DA 0N DOC Status Remarks
SNo [ ——A— v STATUS
1 3938 BOKD 260404 0704204 08042004 1404204 Commissioned LOCO TAKEN FORIC0 SCH
1 0538 Commissioned
2 WATE 042004 04452024 06052024 1005024 Commissioned 10 on 0605724
2 3035 Commissioned
3 1989 LGDE 2042024 45224 N05-024 0406024 Commissioned Taken forIC0 sch
3 30359 Commissioned
4 030 LGDE 2042004 7052024 D504 0806024 Commissioned COT (New loco)
4 30360 Commissioned
56T KD 2805204 2806204 25062024 0407024 Commissioned COMMTO ATTEND
i Y
6 3971 BZAE 2946204 17024 1107004 247-024  Commissioned NCLPLW

PUs can view following attributes pertaining to locomotive manufactured by them:
» Loco Status wise countviz.

- Under Transit (Period in between nomination of loco to shed by Railway
Board till inward of loco by shed)

- Waiting for Commissioning (Period in between inward of loco till taking loco
underIC’'0’ schedule by shed)
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Under Commissioning (Period in between taking loco under ICO schedule till

outward by shed)
- Commissioned (Afterlocois outward by shed)

» Year wise Loco Commissioning Count
» Loco type wise Commissioning graph

BLW - Commissioning Dashboard
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»  Average time taken inloco Commissioning

»  Shedwise Count of Loco Commissioning
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»  Loco wise status and details
S.No Loco Shed DOD DOA ICOIN DOC Status Remarks
42 37752 WATE 25-09-2024 08-10-2024 08-10-2024 12-10-2024 Commissioned 1CO on 08/10/24 0
43 37753 WATE 25-09-2024 08-10-2024 08-10-2024 13-10-2024 Commissioned 1C0 on 08/10/24
2 37706 Commissioned o LOCO TAKEN UNDER
44 37754 BGKD 08-10-2024 01-01-1900 17-10-2024 23-10-2024 Commissioned
ICO SCHEDULE
3 37709 Commissioned
45 37755 SGUD 14-10-2024 27-10-2024 28-10-2024 06-11-2024 Commissioned For ICO schedule
4 37710 Cc issi d

46 37756 SGUD 16-10-2024 15-11-2024 16-11-2024  25-11-2024  Commissioned For ICO schedule.

1-41210 o




7125
CRIS/11/2025-SLAM

39641/2025/SLAM

4, IC ‘0’ Defect Dashboard

The process of managing Loco IC ‘0’ defects in SLAMis conducted as under:

I.  Electric Loco Shed: has the authority to fill, update and view ICQ’ defects when “New
locomotive ” iscommissioned and shed out (ICOdefect form).

Il.  Production Unit: Loco details will be visible to concerned PU on dashboard on SLAM after
loco is outward from shed. PU can view IC’'0’ defects filled by sheds with date, shed and loco
no details along with year/month wise, shed wise, responsibility SMI/Workmanhip/material
wise, equipment wise IC ‘0’ defect count.

Detailed review of ICO defects can be done at a glance:-

> Total ICO count- Month /Year /Loco / Shed/ Loco Type / Loco Numberwise

> Responsibility - SMI/Workmanship/Material wise
> Main Assembly wise defect / Equipment / Failure Category wise
> Graphical representation for Failure Type Wise Defect
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concern section and Locomofives.
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== S Grand Total 2w oM Grand Total " IS Y TRy P
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LocoType Defect BT Delect © MainAssembly Defect “ Equipment Defest ©  Failure Category Defest
ASNL 1 1 WAGOHC H 300 1 Cab-4_Roof 1 WIPERS 1 i leakage 4
BAE 1 1 wap? i1 302 2 Cab-2_Roof 1 8P GAUGE 1 Buming Flashing 1
e 1 1 3404 4 TEPTTTSKVAFORWAPSWADT 1 Cable accessories deficient 1
LDHE 1 ] 3008 5 Comnection separatorbroken 1+
GrandTotal 6 14 Grand Total " Grand Total 4 Grand Total 2 Grand Total 3 Grand Total 12

ICO Defect Details

Sno.|ICO Date Loco No Shed Name | Failure Description

T TKDE ardiyer Cab4_Roaf AirDyer Airkeskage Workmansiip

T Nams THOE Carbonstip Cab2 Roaf 25KV HIGH VOLTAGE BUSHING Cabl accessavis defcient Workmanstip

3 HmEs e THDE Fanio Main_Roof PANTOGRAPH Connection segaraor broken Wateria

4 MaAs TKDE m b2 Traction motor GIHH mproper Cabe ressing '

5 Nans THOE arebox Bogie ANLEBOX3PH e delective s

5 Nams UM LDHE CBC opesatng handle modification notdone Bogie CBCCOUPLER 3PH Moiiicaon equiredinot done Workmanstip Testcase
T NmEs M LDHE RIS notworking Cab_Roaf AUTO DRAIN VALVE Airkeokage Workmansiip Testcase
b NamKs M LDHE irlegkage from Hose pipe Cab Roaf AirDner Arkeskage Watera Testese



