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PU DASHBOARD - PRODUCTION, COMMISSIONING & IC ‘0’ DEFECTS 

 
1. Introduction: 

 
Following three Dashboards have been developed on SLAM for Production units:- 
 

I. Production Dashboard for viewing loco Production details at a glance with Graphical 
representation of Year, Month, Railway, Shed & Loco Type wise Loco Production count. 
 

II. IC ‘0’ Defect Dashboard for viewing IC’0’ defects filled by sheds with date, shed and loco no 
details along with year/month wise, shed wise, responsibility SMI/Manpower/material wise, 
equipment wise IC ‘0’ defect count. 
 

III. Commissioning Dashboard for viewing loco Commissioning details at a glance i.e. Year, shed 
and Loco Status wise count, Loco type wise Commissioning graph along with Average time taken 

in loco Commissioning. 

                  The above have been described in detail in subsequent sections. 

 
2. Production Dashboard  

 
Loco Production will be visible to concerned PU on dashboard.  
 

 

 
Following details can be viewed at a glance:- 
 

 Month, Shed, Loco Type wise Graphical representation of Loco Production count 
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 Year,  Railway wise Loco Production count: 
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3. Commissioning Dashboard  

        The process of managing Loco Commissioning in SLAM is conducted as under: 

i. PU:  manufacture and dispatches locos.  
 

ii. Railway Board: allots loco to Electric Loco Shed 
 

iii. Electric Loco Shed: takes the loco under IC’0’ schedule inspection 
 

iv. Production Unit: Loco status will be visible to concerned PU on dashboard on SLAM.  
 

 

 
 

 
 
PUs can view following attributes pertaining to locomotive manufactured by them: 
 

 Loco Status wise count viz. 
 

- Under Transit (Period in between nomination of loco to shed by Railway 
Board till inward of loco by shed) 

- Waiting for Commissioning (Period in between inward of loco till taking loco 
under IC’0’ schedule by shed) 
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- Under Commissioning (Period in between taking loco under IC0 schedule till 

outward by shed) 

- Commissioned  (After loco is outward by shed) 

 

 Year wise Loco Commissioning Count  
 Loco type wise Commissioning graph 
 

 
 

 Average time taken in loco Commissioning 
 

 Shed wise Count of Loco Commissioning 
 

 
 

 Loco wise status and details  
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4. IC ‘0’ Defect Dashboard  

The process of managing Loco IC ‘0’ defects in SLAM is conducted as under: 

 
I. Electric Loco Shed: has the authority to fill, update and view IC’0’ defects when “New 

locomotive ” is commissioned and shed out (IC0 defect form). 
 

II. Production Unit: Loco details will be visible to concerned PU on dashboard on SLAM after 
loco is outward from shed. PU can view IC’0’ defects filled by sheds with date, shed and loco 
no details along with year/month wise, shed wise, responsibility SMI/Workmanhip/material 
wise, equipment wise IC ‘0’ defect count . 

 
                     Detailed review of ICO defects can be done at a glance:- 
 

 Total IC0 count- Month /Year /Loco / Shed/ Loco Type / Loco Number wise 
 

 Responsibility - SMI/Workmanship/Material wise 
 

 Main Assembly wise defect / Equipment / Failure Category wise 
 

 Graphical representation for  Failure Type Wise Defect 
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